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Welcome to our Strategic Plan and thank you for taking an interest in 
St. Margaret’s School.  The Strategic Plan is designed to help readers 
understand who we are and what’s important to us, as well as how 
we envision our future and plan to get there. 

This document was developed through the collaboration of the entire 
SMS Community including the Board, staff, parents, students, and 
school partners. We would like to thank all those who participated 
over the last two years and took the time to attend sessions, fill out 
surveys and offer insights. 

The plan is envisioned to operate over a ten year horizon and is 
sufficiently broad to allow flexibility in yearly implementation, all 
the while clearly articulating the key markers that define us. It is a 
reflection of our shared desires and collective intent. 

You will notice that our Mission, Vision, Values, and Principles are 
described from a girl’s perspective. Our students are our future and 
we’ve placed them clearly at the centre of this Strategic Plan and the 
process to make it come alive.  
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Why are we doing this? Well for one, we can never stop improving 
and asking ourselves, how can we be better, more relevant. Are we 
stuck in the past and are we challenging assumptions?

Our world is changing. So is education. The planet is a more connected 
place and learning is increasingly self-directed. Technology is 
challenging the classroom and teachers are no longer gatekeepers 
of knowledge but facilitators and guides to lifelong learning and 
curiosity. Employers are looking for students with degrees but also 
the right attitude and real life skills, including the ability to relate to 
other people and manage projects.

The Province of British Columbia is also moving towards more 
personalized learning, with fewer mandatory requirements, providing 
schools with greater flexibility in shaping their learning environments. 
We intend to make the best of this opportunity in line with our beliefs 
as an independent school; therefore we will continue to grow and  
redefine the way we do things. 
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SMS is an innovative global school for girls where I am nurtured and  
inspired to become a life-long learner and am challenged to achieve 
my full potential and contribute to society in a meaningful way.

Servite In Caritate ~ “Service with Love”



Page | 4

O
u

r V
is

io
n

This is a school where girls like me who want to change the world 
become women who do. 

Confident girls. Inspiring women. 
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At St. Margaret’s, I am provided with exceptional learning and life 
experience. I take responsibility for my learning while developing 
individual worth, academic excellence, personal wellness, a connection 
with nature, and a love of service to my local and global community. 

Empowering her to set her own course 
and shape her own dreams 
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At St Margaret’s, our learning environment places girls first, with 
all our decisions filtered through how girls learn and succeed.

As an organization, these are the values we strive to live by:

As a St. Margaret’s girl… 

I am open, honest, and accountable, treating all people with dignity 
and respect.   

I am encouraged to relentlessly pursue my goals and actively 
participate to achieve great results.

I am genuine, generous, and caring in my relationships and service 
to others. 

I lead through my words, my actions, my thoughts, and the support 
of leaders around me. 

I am understood and have the freedom to be creative and discover 
my strengths and abilities. 

I am eager to take on challenges, learn from my mistakes, and do 
what’s right in the face of adversity.    

I see the interconnectedness of the world and understand that my 
actions have an impact on my environment and my community.

Integrity | Excellence | Service | Leadership | Girl-Centred | 
Courage | Global-Minded
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Global Learning; Future Focused
At SMS, experiential learning and technology are harnessed to 
enhance my learning, creativity, and critical thinking. Academic 
excellence is pursued while practising real life skills. Because I 
receive an innovative, inclusive, and culturally rich education rooted 
in best educational practices, I’m equipped to achieve success in a 
changing global society. 

Unique and Diverse Educational Experience  
for Girls 
Passionate role models show me that I can do anything. Classes are 
customized to fit the ways that I learn and subjects explored in ways 
to capture my interest.  At SMS learning is fun! I’m provided with 
opportunities to reach higher, and I’m up to the challenge. 

Student-Driven Learning
This is a school where students’ voices are heard and acted 
upon. I’m empowered to take responsibility for my learning and 
shape the overall learning experience. I’m also encouraged to 
develop leadership abilities, become an independent thinker, 
while collaborating with others, take risks, and learn from failure.   
At SMS, I own my educational success.

Character Building
My core values and sense of worth are shaped through meaningful 
and challenging activities. Amazing volunteer opportunities help me 
to have a positive influence as I discover passions and develop skills 
to become the best person I can be. 
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Leading From Within
Being a leader at SMS means that I take action without always 
seeking attention and instead focus on everyday efforts that make an 
impact on the environment and people around me. My classmates 
and I understand that challenges calling for leadership are everyday 
situations and aren’t reserved for people at the top of organizations. 
At SMS, understanding who I am, how I work with others, my 
strengths and the areas I need to work on all help me to lead from 
within.

Personal Growth
It’s not just about grades. It’s also about developing a healthy lifestyle 
where I can pursue physical, emotional, and spiritual well-being. 
Through innovative, athletic, social, and nature-based activities, I’m 
discovering that life has so much to offer. At SMS I can explore my 
interests and feel connected to my community. It’s hard to choose 
just one reason why this place is so great, but when you’re here, 
you’ll know! 
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1| GIRLS’ LEARNING 

Girls are receiving an exceptional education and having 
meaningful and memorable experiences.  

2| COHESIVE AND COLLABORATIVE    
 COMMUNITY 

All members of the greater SMS community are working 
together for the benefit of our girls.

3| GLOBAL & ENVIRONMENTAL     
 STEWARDSHIP

Our educational programs have an international and 
environmental focus.

4| STUDENT-DRIVEN CULTURE

Students are passionately engaged in realizing the vision and 
mission of SMS. 
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1| Facilitate leading edge learning tailored to the needs of   
 girls where they are challenged to excel, think critically,   
 and apply real life skills 

2| Provide experiences that ensure our girls feel  
 empowered, supported, and celebrated

3| Stimulate curiosity and passion by encouraging  
 participation in dynamic course and extracurricular    
 activities that are relevant and reflect the interests of  
 our students

4| Implement a student-driven culture where students are   
 actively involved in shaping the SMS experience

5| Enhance collaboration between members of the SMS    
 community and seek to develop new partnerships,    
 working together to make our school the best possible   
 place to be 

6| Improve communications through dialogue that is    
 relevant, honest, timely, and consistent 

7| Promote the development of healthy lifestyles and    
 personal wellness 

8| Deliver an exceptional learning experience with  
 an outstanding residence program that builds on    
 diversity to create community 

9| Integrate environmental education and sustainable    
 practices into our local and global community

10| Foster a culture of life-long learning and personal growth   
 at all levels 
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As of October 2012
The real work in planning happens at the implementation level. This 
important task is being undertaken by a Steering Committee made 
up of students, staff, and parents.  This student driven process will 
be chaired by the SMS Head of School. We are very excited about 
this innovative governance structure as we work together to realize 
our goals.

Over the upcoming weeks and months ahead, the Steering 
Committee will be mentored in skills such as governance, facilitation 
and stakeholder engagement as they work towards the creation of 
an implementation plan that will allow SMS to achieve its goals and 
ultimately its vision. The Steering Committee will fully engage the 
SMS community to identify initiatives and activities that will enable 
the realization of the Plan’s strategies. 

We hope you’ll share in our vision and take an active role in defining 
how learning takes place at SMS. We intend to take the best from 
our traditions and build upon our achievements while remaining 
open to learning how we can improve and better prepare our girls 
for their future.  
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If you have any questions or require more information about this 
Plan, please contact the school at 250.479.7171.

Cathy Thornicroft       

Head of School                                                                                                                        
St. Margaret’s School                                                     

Jeremy Mannall-Fretwell

Chair, Board of Governors
St. Margaret’s School






