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2017 Annual General Meeting 
St. Margaret’s School Society (the “Society”) 

Minutes 

November 28, 2017          Multi-Purpose Room   

1. Welcome 

Carmen Campbell-Hewitt, Chair of the Board of Governors (the “Board”), called the AGM to order at 6:59 
pm.  A formal agenda and all other meeting documents were made available to those in attendance, as well 
as on the SMS website.  

The Chair welcomed everyone and thanked them for attending.  She confirmed formal notice of the AGM 
was distributed to Society membership in accordance with the Society Bylaws.  

The Chair introduced the Board of Governor’s as the body that supports the Head of School and the 
management of the School. The Board sets tuition, annual budgets and the policies for the Head of School to 
administer.  

2. Presentation and Approval of the November 28, 2016, AGM Minutes  

A copy of the minutes from the 2016 AGM of the Society was available prior to the meeting. 

Motion: The minutes of the November 29, 2016, AGM of the SMS Society be approved as presented.  Moved 
by Cristen DeCarolis, seconded by Jeremy Mannall-Fretwell. Carried. 

3. Chair’s Report 

Carmen Campbell-Hewitt thanked Society members for their interest, dedication, and support of SMS.  She 
introduced the Board members who were present. 

A copy of the SMS Board of Governors Annual Report was available prior to the meeting and outlined 
another busy year for the Board.   

Since the 2016 AGM, the Board has met 11 times, this includes the all-day planning session. In addition, the 
standing committees:  Executive and Head’s, Finance, Governance, and Advancement,  have each met at 
least four times. Adhoc committees for Risk Management and Campus Renewal have also been created.  

On behalf of the Board, recognition and appreciation were extended to: 

• Jeremy Mannall-Fretwell for his five years of leadership as Board Chair  
• Cathy Thornicroft and her administrative team for their dedication to the girls of SMS. 
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The Board recognized the recent passing of Francis Alexis, the mother of alumna and Advisory Council 
Member, Alexandra Alexis Robinson. The Alexis family was instrumental in the development of the campus, 
including Alexis Hall.  

Following are highlights of the Board’s accomplishments in the past year: 

• CAIS recommendations (Canadian 
Accredited Independent Schools): The Board 
is responding to the recommendations and 
has implemented changes. A formal 
response to CAIS will be sent in April. 

• Following best practices in governance, the 
Board: 

o Formed a Nomination and 
Succession Committee.  

o Reviewed Board election practices – 
recommendation to move elections to 
the spring (motion to follow).  

o Held a one-day Board Advancement 
planning session on risk management 
and campus renewal. 

o Ongoing updates to the bylaws.  
o 100% of Governors donated to SMS 

• Hosted reception for local STEM leaders @ 
SMS STEM Conference. SMS Governor 
Rosemary Chapdelaine was one of the 
keynote speakers.  

• In conjunction with the Head of School, 
vetted and selected  Iredale Architects for 
campus renewal.  

• Updated SMS admission policy to match the 
BC Human Rights Code, while still affirming 
St. Margaret’s as a single-sex school. 

• Supported covering the School’s tennis courts 
to optimize their use and develop St. 
Margaret’s tennis program.  

• Supported the work of the Head of School 
and Director of Finance in approving and 
reviewing the annual budget. 

4. Head’s Report 

Cathy Thornicroft, Head of School, reported on the highlights for 2016/2017: 

• CAIS Accreditation & meeting the standards 
of excellence. There are less than 100 schools 
in Canada who met the criteria. The visit 
went very well. Some of SMS’ strengths 
included commitment to the strategic plan, 
mission, and vision, as well as commitment 
to programs such as STEM.   

• STEM Conference an incredible success with 
over 400 girls from the mainland and 
Vancouver Island attending.  

• Thank you to the administration and staff for 
all they do to help girls realize they have 
voices and to share those voices. Their 
confidence is incredible and their 
contributions make a difference in things like 
the steering committee, model UN, Head 
Girls, and Deputy Girls, etc.  

• Strong focus on branding last year, which was 
recognized at a Heads and Chairs conference 
attended by Cathy Thornicroft and Carmen 
Campbell-Hewitt.   

• Within our community – last year we had a 
Volunteer recognition event, and hope to have 
it again this year.  

• For the Middle years and Foundation years – 
The Moms and Daughters, annual wellness 
activity and the Father-Daughter walk with 
girls up Mount Doug will become annual 
events.  

• At St. Margaret’s purpose, place, and 
pedagogy come together with girls at the 
center.  
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5. Society Financial Update, including Audited Financial Statements 2016/2017 

Copies of the 2016/2017 Audited Financial Statements were made available to Society members. 

Deanna Chan, Society Treasurer, introduced Elaine Bell, Director of Finance and Corporate Services, and 
thanked the  SMS Staff and Finance Committee members for their hard work.  

For additional information, please make an appointment with Deanna Chan or Elaine Bell.  

Elaine Bell reported on the highlights from the June 2017 financial statements and shared the annual report: 
day student enrolment increased significantly, SMS is in a solid financial position with an operating surplus for 
2017 making a significant ongoing contribution to the Endowment Fund possible.   
 
Motion: The Audited Financial Statements of the SMS Society for the fiscal year ended June 30, 2017, be 
approved as presented and that Grant Thornton be appointed the Society’s auditor for the 2017/2018 Fiscal 
Year. Moved by Rebecca Grant, seconded by David Poore. Carried.   

6. Update of the SMS Constitution and Bylaws 

David Poore, as Secretary of the Board, presented the bylaw amendments below for approval.   

Motion: The Bylaws of the St. Margaret’s School Society be amended as set out in the Agenda. Moved by 
David Poore and seconded by Jeremy Mannall-Fretwell. Carried.  

Section 1 – Delete definition of “Governance Committee” and the following definition to Section 1:  
“Nomination and Succession Committee” means that the committee was created under Bylaw 22 to 
administer the nomination process for Governors.  
 
Note: The Governance Committee was previously responsible for recruiting and nominating new governors, 
as well as very busy with other tasks. It was decided, as a Board, to form a new committee exclusively 
devoted to recruiting new members, the “Nomination and Succession Committee.”   
 
Section 1, 8(c), 32, 48(2), 49(2) – replace the words “Society Act” wherever they appear with the words 
“Societies Act.”  
 
Note: there is a new Societies Act in BC, which is very different from the one before. All Societies are 
working to comply with the new Act. Many of the Board’s policies and bylaws were redone 3 years ago, so 
much was already in compliance with the new Act.  
 
Sections 22, 23(1), 26, 28(2), and 31(1) – replace the words “Governance Committee” wherever they appear 
with the words “Nomination and Succession Committee.” This new committee will be exclusively devoted 
to building the Board and is a positive step toward better governance of the School.  
 
Section 21(b) – Replace section with the following: “An Extraordinary General Meeting of the Society at the 
Board’s discretion or if the number of governors is less than 7.”    
 
Note: This is intended to enhance recruitment for the Board. The AGM will remain in the fall to provide 
Society members with timely annual financial statements. New Governors will be elected in the spring, 
allowing more time for recruitment, onboarding and consistent length of terms.  
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7. Questions from Society Members 

Society Members were provided an opportunity to ask questions to the Chair and Head of School.  

No questions were asked.  

8. Adjournment 

Thank you to everyone for attending.  

Society Members are invited to a reception in the Learning Commons.  

Motion:  The meeting of the 2017 SMS Society AGM be adjourned. Moved by Deanna Chan.  Carried 

The meeting concluded at 7:54 p.m.   

Signed as an Approved copy of the minutes of the Board: 

 
Chair of the Board:    Date:    
 
 
Executive Secretary:   Date:    
 


