1.2 Code of Conduct for Governors
Purpose
The Code of Conduct for Governors sets out the ethical standards and principles of best practice that
individual Governors must adhere to in performance of their Board duties.

Applicability
This policy applies to all current and former Governors of the St Margaret’s School Society.

Policy
In carrying out their duties on behalf of the Board, all Governors must comply with the following ethical
standards and principles of good practice.
1.

Remaining Informed
●

To enhance their capacity for principled decision making that is in the best interests of St.
Margaret’s School, all Governors must take reasonable steps to keep themselves informed of:
a)
b)
c)
d)
e)

2.

the history of St. Margaret’s School;
the contents of the St. Margaret’s Strategic Plan;
the Constitution, Bylaws and Board Policies of the St Margaret’s School Society;
the statutory framework that governs St. Margaret’s School as an independent school in
British Columbia; and
operational issues of significance to St. Margaret’s School that are brought to the
attention of the Board by either the Head of School or the Chair of the Board.

Ambassadors for St. Margaret’s
●

The Governors must actively support the St. Margaret’s School Vision and Mission statements, as
established in the School’s Strategic Plan.

●

The Governors are ambassadors for St. Margaret’s School and must demonstrate their support
for the School in the community, both internally and at large.

3.

Fiduciary Responsibility
●

Each Governor has a fiduciary responsibility toward the funds that are entrusted to St.
Margaret’s School, as well as a duty to promote sound budgetary management and the
long-term economic well being of the School.
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4.

Communications on Behalf of the Board
●

5.

Individual Governors must not speak on behalf of the Board, whether in the St. Margaret’s
community, at large or in discussions with the Head of School or any other employee of the
School, unless the Chair of the Board or the Chair of the Board’s delegate has approved the
representation in advance. Ordinarily, it is the Chair of the Board who speaks on behalf of the
Board in the community and who communicates Board direction to the Head of School.
Ethics and Conflicts of Interest

●

In her relationship with St. Margaret’s School, each Governor must not commit or condone an
unethical or illegal act, including falsifying any record of transaction, or instruct another Governor
or employee of the School to do so.

●

Integrity, honesty, and trust are essential elements of success at St. Margaret’s School. If a
Governor is charged with, and/or found guilty of, a criminal offence, the Governor must
immediately inform the Chair of the Board. Any Governor who becomes aware of or suspects a
breach of ethics at the School has a responsibility to immediately report it to the Chair of the
Board. Any Governor who attempts to intimidate or retaliate, directly or indirectly, against the
person who makes such a report will be deemed to be in violation of the Code of Conduct for
Governors.

●

In accordance with Board Policy 1.3 Conflict of Interest Guidelines, Governors must guard against
any conflict of interest, real or perceived, that reasonably could interfere with their judgment in
making decisions in the best interests of St. Margaret’s School. The Governors must fully
disclose to the Chair of the Board all circumstances that could reasonably be construed as a
conflict of interest.

●

Governors, or any member of their immediate family, should not accept entertainment, gifts or
favours having more than a nominal value from existing or potential suppliers, employees or
others seeking to do business with St. Margaret’s School in a manner that would create, or
appear to create, a favoured position for serving as Governor. Similarly, no Governor should
offer or solicit gifts or favours from existing or potential suppliers, employees or others seeking
to do business with St. Margaret’s in order to secure preferential treatment for themselves, any
member of their immediate family or the School.

6.

Board Duties
●

Governors must use their best efforts to attend scheduled Board meetings and be suitably
prepared for those meetings, having reviewed the agenda and its supporting material for the
purpose of meaningful consideration and discussion of tabled items.

●

Governors must conduct themselves respectfully at Board meetings, mindful of differing
perspectives and the importance of candid discussion. Governors are free to voice
disagreements within the confines of Board discussions, but must support the consensus in any
discussion of Board matters outside the confines of Board discussions.
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●

Governors must respect matters of confidentiality and individual privacy interests. Confidential
information may include information that relates to business, financial, legal or personnel/human
resource matters and all in camera discussions. A Governor must not, either during or following
the termination of her term on the Board, disclose confidential information, either orally or in the
form of written material, to any person unless authorized by the Chair of the Board or the Chair
of the Board’s delegate. Board-related documents and records must be maintained by the
Governors in a manner that respects their confidentiality where appropriate.

●

Every Governor is expected to serve on at least one Board committee. When Governors serve
as members of Board committees, they must use their best efforts to respect the committees’
established terms of reference, attend scheduled meetings, be prepared for those meetings,
and be prepared to complete their committee related tasks with diligence and in a timely
manner.

●

It is expected that each Governor will, within her means, donate to the School’s Annual
Campaign.

●

Every Governor will participate in Board evaluation surveys and activities.

●

All departing Governors (for any reason) shall conduct an exit interview.

7.

Compliance with the Code
●

All Governors must respect the provisions of this Code of Conduct. A failure to comply with its
terms may be considered an act that is “deemed to be detrimental to the Society” for the
purpose of removal as a Governor under the St. Margaret’s School Society Bylaws 2000.

●

The Code of Conduct does not attempt to deal with all aspects of the conduct expected of a
Governor. Situations may arise where it is difficult for Governors to determine with certainty if
their actions are in violation of the Code. In such an event, the Governor shall seek the advice and
direction of the Chair of the Board.

●

Each Governor will review the Code of Conduct and declare his or her intention to comply with it
at the first Board meeting following the Governor’s election to the Board

Procedure
All candidates for the position of Governor will complete a Declaration of Commitment to the Code of
Conduct (Appendix A) as part of their nomination package.
The Board will review the Code of Conduct at the first Board meeting after an AGM.

Responsibilities
The Chair of the Board will be responsible for ensuring awareness of, and compliance with, the Code of
Conduct.
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The Secretary of the Board will be responsible for ensuring that a signed copy of a Declaration of
Commitment to the Code of Conduct is kept on file for each Governor.

References
Appendix A- Code of Conduct Declaration
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